RESOLUTION NO. 15-2020
Harrisburg Redevelopment Authority

WHEREAS, the Redevelopment Authority of the City of Harrisburg has received a Proposal, dated October
2019, from KevGar Holdco, LLC, with Kevin Baird and Gary Nalbandian as its principals, with its principle
office located at 80 Greenwood Circle, Wormleysburg, PA, 17043 for the purchase of 25 parcels in Harrisburg
as detailed in Exhibit A attached hereto (collectively the “Property”); and

WHEREAS, the Redevelopment Authority of the City of Harrisburg (“Authority”) owns the Property, and

WHEREAS, the Authority is willing to permit KevGar Holdco, LLC to continue with its planning and
negotiations for a definite period, contingent upon completion of certain performance requirements as set forth
below.

NOW, THEREFORE, BE IT RESOLVED, by the Redevelopment Authority of the City of Harrisburg as
follows:

1. KevGar Holdco, LLC is hereby designated as the Potential Developer of the Property
for the period of six (6) months, during which time KevGar Holdco, LLC is required
to submit written progress reports by the 5 of each month to the Authority including,
but not necessarily limited to, information on the status of financing and development
(design) plans and approval for applicable local regulations i.e., the building,
planning, zoning and affirmative action regulations of the City of Harrisburg.

2. KevGar Holdco, LLC is required to present a final proposal acceptable to the
Authority for the redevelopment of the Property including, but not limited to,
development (design) plans, development schedule, evidence of financial capability,
approvals for applicable local regulations, and such other matters that within the
discretion of the Authority are deemed reasonable and necessary, so that the
Authority may determine whether or not the Potential Developer has made
satisfactory progress to undertake the proposed development.

3. The sale price shall be negotiated to the satisfaction of the Authority’s Executive
Director and Board Chair, which shall include the buyer pay all Authority’s closing

costs, including transfer taxes.

4. The Property shall remain subject to all real estate tax in perpetuity, regardless of
whether the use qualifies for an exemption from the same under any applicable law.




Parcel

06-008-001
06-008-002
06-008-003
06-008-004
06-008-005
06-008-016

06-008-006
06-008-007
06-008-008
06-008-009
06-008-010
06-008-011
06-008-012
06-008-013
06-008-016
06-008-026
06-008-027
06-008-028
06-008-029
06-008-030
06-008-031
06-008-033
06-008-036
06-008-037
06-008-040

Street Address

1518 N. 5th St.
1516 1/2 N. 5th St.
1516 N. 5th St.
1514 N. 5th St.
1512 N. 5th St.
1515 Walker Al

1510 1/2 N. 5th St.
1510 N. 5th St.
150 1/2 N. 5th St.
1508 N 5th St.
1506 1/2 N. 5th St.
1506 N. 5th St.
1504 1/2 N. 5th St.
1504 N. 5th St.
1515 Walker Al
433 Kelker Al

431 Kelker Al
429B Kelker Al
429 1/2 Kelker Al
429 Kelker Al

427 Kelker Al
15617 Fulton St
428 Reily St

426 Reily St

420 Reily St

Owner Name

Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg

Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
Redevelopment Authority City of Harrisburg
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Reilly St Site

Construction Costs
Sitework
Garage Structure (5 Floors)
Retail
Office
Core / Common Area

SUBTOTAL:

Permits
GL Insurance
General Condition
CM Fee

SUBTOTAL:
Construction Contingency
Builders Risk Insurance
Design Fees
Owners Representative

COMPONENT TOTAL:

$3,400,000
$11,025,000
$1,410,000
$4,020,000
$302,500

$20,157,500
$100,788
$201,575
$1,612,600
$806,300
$22,878,763
$1,715,907
$201,575
$1,143,938
$629,166

$26,569,349

Sitework

$3,400,000

$3,400,000
$17,000
$34,000
$272,000
$136,000
$3,859,000
$289,425
$38,590
$192,950
$106,123

$4,486,088

SCHEMATIC ESTIMATE

Garage Retail Office

$11,025,000

$1,410,000

$4,020,000

$151,250 $151,250

$11,025,000 $1,561,250 $4,171,250
$55,125 $7,806 $20,856
$110,250 $15,613 $41,713
$882,000 $124,900 $333,700
$441,000 $62,450 $166,850
$12,513,375 $1,772,019 $4,734,369
$938,503 $132,901 $355,078
$125,134 $17,720 $47,344
$625,669 $88,601 $236,718
$344,118 $48,731 $130,195
$14,546,798 $2,059,972 $5,503,704

Courthouse Parking Project
Baird Development

Schematic Estimate

7/11/2020

Totals

$3,400,000
$11,025,000 420 Parking Spaces (Separate Structure)
$1,410,000 Shell Only
$4,020,000 Shell Only
$302,500 Corridors / Lobby / Stairs / Elevator

$20,157,500
$100,788
$201,575
$1,612,600
$806,300
$22,878,763
$1,715,907
$228,788
$1,143,938
$629,166

$26,596,561
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